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Workshop: Strengthening Your 
Leadership Skills 
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Speakers

• Bob Sleppy, Adjunct Faculty, University of Georgia 
Institute for Nonprofit Organizations

• Anthony J. Mallon, Director, Institute for Nonprofit 
Organizations; Clinical Associate Professor, University of 
Georgia, School of Social Work

• Jerry Gonzalez, Founding and Executive Director, 
Georgia Association of Latino Elected Officials (GALEO) 
and the GALEO Latino Community Development Fund

• Moderated by Deborah Gonzalez, Attorney and Former 
GA State Representative
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Bob Sleppy: Takeaways
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• Learn your strengths

• Define your values

• Know your work style

• Create your environment

• Know your role

• Most importantly, know yourself



Anthony J. Mallon: Takeaways
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Anthony J. Mallon: Takeaways

Leading Teams: From the Front, From the 
Middle, From Behind 

• Following goals not individuals

• Engaging colleagues as true partners

• Using “deliberation” as a leadership tool 
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Jerry Gonzalez: Takeaways



Jerry Gonzalez: Takeaways
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Leadership Within the Community

• Paradigm shift on the definition of 
leadership within immigrant 
communities

• Inclusive concept of leadership & 
capacity

• Trust is vital for relationship building—It 
takes time/investment



Activities



Activities: Report Back



Questions?



1899 L Street NW, Suite 200  | Washington, DC 20036

202.393.6181  | info@acslaw.org | acslaw.org

THANK YOU


